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January 21, 2016 
 
Dow Constantine, Chair 
Sound Transit Board of Directors 
401 S. Jackson Street 
Seattle, WA  98104-2828 
 
 
Dear Chair Constantine:  
 
On behalf of the City of Tacoma, I want to thank you for this opportunity to once again engage 
with Sound Transit on the development of the next set of regional high-capacity transit 
investments. The potential ST3 ballot measure comes at a critical time for the City of Tacoma 
and for the region: our continued prosperity relies on this continued investment in our regional 
transit infrastructure, and our shared prosperity relies on ensuring an equitable regional transit 
system that serves the needs of all of our citizens.  
 
Tacoma is poised for a bright future. We are the second largest city in the Puget Sound region 
and the most important business employment center in the South Sound. Over the past two 
decades, Tacoma has seen a significant renaissance, with substantial reinvestment in the 
downtown and increased growth and vitality in the city’s eclectic neighborhoods. Recognizing 
Tacoma’s role in the region, the Puget Sound Regional Council designated Tacoma as a 
Metropolitan City, serving as Pierce County’s civic, cultural and economic hub and a focal point 
for future population and employment growth. Through our Comprehensive Plan update and 
subarea planning, Tacoma is ready to accommodate 127,000 new residents and 97,000 new 
jobs over the next 25 years. This is a role that we Tacomans have embraced. 
 
With this momentum behind us it is important not to stand pat and say “job well done” but to 
recommit to the regional vision we have adopted and the blueprint for achieving it. Tacoma is 
the right place, and this is the right time, for this investment.  
 
Overall I applaud both the timing and the bold scope of the ST3 candidate projects and while I 
acknowledge the many projects that would enhance regional service to Tacoma, I offer the 
following comments on the priority projects in our jurisdiction.  
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Central Link (S-03 or S-04: Kent-Des Moines to Tacoma Dome Light Rail) 

 The Central Link expansion from Sea-Tac to the Tacoma Dome is the City’s priority first 
and foremost.  

 Our preference is to complete the Central Link along the I-5 Corridor.  
 
S-08: Additional Sounder Service 

 The City supports expanding the frequency and quality of Sounder Service to Tacoma 
and making the service available to a broader population. The City will provide 
additional comments on this project as more details on the scope and costs of this 
project become available.  
 

S-11 Tacoma Link Extension to Tacoma Community College 

 There is significant transit-oriented development potential beyond what is outlined in 
the Sound Transit scoring, given the major medical, recreational, and educational 
destinations on this proposed route. This potential should be more fully considered.  

 We would ask Sound Transit to re-evaluate the cost assumptions related to this project 
as we feel it could be accomplished in a more cost effective manner.  

 
In terms of the methodology that Sound Transit has used to evaluate the candidate projects, I 
would suggest two refinements overall. First, I believe that there is greater transit-oriented 
development potential in conjunction with the proposed Tacoma project list than is currently 
represented in the scoring. Second, I believe the cost assumptions could be lowered by looking 
at design alternatives for each route. I would ask Sound Transit staff to work closely with City 
Planning and Public Works staff over the next few months to identify strategies to reduce the 
anticipated project costs and to ensure a cost-efficient system investment. 
 
  
Sincerely,  
 

 
 
Marilyn Strickland, Mayor 
City of Tacoma 


